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Models of Work Based Learning

• There are many but some general 

principles are usually shared by WBL 

practitioners:

• Broader epistemic issues form many of the 

intellectual and research bases for 

developments in work situations

• pedagogical understanding that people in 

work situations already have expertise



Approaches to learning
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can be understood as:

„horizontal discourse‟ Bernstein (1999) which is described as 

everyday or common sense knowledge which is oral, local, 

context-dependant and specific, tacit, multi-layered, and 

contradictory across but not between contexts;

social complexity of learning in working which has a multiplicity of 

interconnections (Antonacopalou, 2005); 

learning which is 'essentially concerned with the individual and 

their own practice' (Scott et al 2004). 



The Field of WBL
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•cuts across disciplines, does not merge them and is 

concerned with knowledge that is generated and used in 

practice

•may draw upon disciplinary knowledge as an empirical 

or methodological source if justifiably required

•uses generic assessment criteria 

•is concerned with Mode1 and Mode-2 knowledge which 

Nowotny et al (2001 p89) state, “has reflexivity, 

eclecticism and contextualisation that make it inherently 

transgressive”. 



Methodology 
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- Confirming the scope of the review & identification of 
literature

- Searching the literature using a wide range of resources 
such as online bibliographic databases, journal issues, 
publication indexes and grey literature sources

- Selecting the literature and creating the database of 
published and grey literature.

- Creating themes for the literature; producing a range of 
categories and identifying concepts, contexts, issues 
relationships between them

- Producing a narrative summary of the review outcomes, 
and implications for policy and practice 



Nature of literature (two sets)
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- Those concerning employee learning 
normally undertaken by researchers 
specialising in researching work and learning

- Research and evaluation that refers to the 
learning undertaken through university-led 
programmes or courses.

- http://www.heacademy.ac.uk/assets/York/documents/o...

https://owa.mdx.ac.uk/owa/redir.aspx?C=858c79e1898f452d9df7698891522d10&URL=http://www.heacademy.ac.uk/assets/York/documents/ourwork/institutions/Jliterature_review_final_august09.doc
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Numbers and categories of research literature on 

work based learning
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1. Curriculum , TLA

2. Learning agreements

3. Accreditation 

4. Research methodology

5. Practitioner-led projects

6. Reflection/reflexivity

7. Student support 

8. Quality issues

9. Perspectives stakeholders  

10. Participation & progression

11. Epistemology & perspectives

12. Professional doctorates

13. Knowledge & organisations

14. Policies and funding

15. HE, employer engagement

16. CPD 

17. Models and definitions

Overview of literature included, giving numbers and categories



Learning strategies in WBL

• reflection/reflexivity; 

• research methodology/ strategies for 

enquiry; 

• Planning; 

• learning agreements/ contracts;

• practitioner–led projects; 

• accreditation of prior and experiential 

learning (APEL) claims
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Gaps in the literature
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- Limited literature based on empirical evidence

- Little written about various learning strategies e.g. 
curriculum

- Growing literature on reflection as a concept but less on 
reflection in practice

- Growing literature about APEL as a concept but very little 
about making individual claims for credit/accrediting 
courses outside universities e.g. in-company training 
schemes.

- Very little literature on research methods that is directly 
related to employee learning (Action research often used)



Gaps in the literature  cont
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-Limited literature on the impact that work-based/employee 

learning had on individuals as employees, employers and 

other stakeholders

-Limited literature on the critique of work based learning 

programmes/courses in higher education even though there 

are reservations about the substance of some of the 

programmes and courses. 



Implications for policy, 

practice and research cont. 
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-There is significant gap in literature that would be of direct use 

to work-based learners and tutors designing programmes and 

supporting wbl students.

-The lack of literature on the impact of work based learning 

could negatively affect employers and employees perceptions of 

the impact of work based learning.  



Implications for policy, 

practice and research
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•Academics and managers do not always have a 

clear understanding of employee learning and its 

different strategies and models.

•This lack of clarity cast doubts on the practical 

usefulness of employee learning strategies

•Although there is great deal of research and 

scholarly work in the broad area of work and 

learning they do not focus directly on enhancing 

higher education level employee learning.



Areas for further inquiry 
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•Employee learning and organisational development 

requires strong evidence that wbl modules & 

programmes in universities are making a difference to 

work situations

•More research that examines the area of employee 

learning where knowledge content and knowledge-

making arises from the workplace

•More research that focuses on both individual and 

group pedagogies to enhance employer engagement, 

productivity and innovation.

•A need to for research and development strategies to 

support tutors and facilitators of work based learning.
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•WBL literature is widely published in Education and 

Health journals: need to publish in other related 

journals such as Business and general Higher 

Education to widen scope of interaction between 

researchers.

•More interaction between researchers in work and 

learning and practitioners in higher education work 

based learning.

•More funding for research in the area of work based 

learning (lack of specific subject disciplines prevents 

researchers in the area from bidding for research 

funds)

Co-production and  

collaborative work is needed





WBL pedagogies for 

academic development

Aim To gain a better understanding of the pedagogical 

practices in use in WBL programmes, the underlying 

rationale/s for these practices and how they are similar 

to/ differ from other academic programmes.

Outcome To provide the basis for the development of 

guidelines and resources for new and existing HE staff 

working in the field of WBL. 
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Methodology

• Interviews with WBL tutors and other 

stakeholders

• Focus groups 

• Ongoing dissemination and feedback
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Constituents of the conceptual 

knowledge and skill base in WBL 

1. Work and context 

2. Learning consultancy

3. Transdisciplinarity

4. Enquiry

5. Reflexivity and reviewing

6. Learning strategies used in WBL
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Pedagogical issues

• Learner-focused

• Learner-managed

• Adviser rather than supervisor

• Expectations are negotiated

• Shift to focus on total learning 

environment

• Acknowledges importance of context

• Active judgements

• Power dynamics
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